
How budgeted hotels  
make profits in this  

competitive market?
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Who is your guest  
and how well do  
you serve them?
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I’m not in the business of selling rooms. 
I’m in the business of happy travel

Brian Chesky, Airbnb CEO



Find a place to say 
Plan travelling schedule 

Visit best attractions 



Step back to sort out our future 
Improve relationship with companion 

Connect with other culture 

Find a place to say 
Plan travelling schedule 

Visit best attractions 



What are your guests 
actually buying? 



Case study: 
Hans Brinker Budget 
Hostel, Amsterdam







Case study: 
Paradiso Ibiza Art Hotel





Case study: 
Magic Castle Hotel,  
Los Angeles













PEAKS

PEAK-END

PITS



Don’t underestimate 
the power of social 
and emotional needs



Feasibility











Viability



Costs: 
Low operations costs -60% 
Low construction costs -50% 
Low labor costs 

Rev: 
High RevPAR +130% 
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Recap





thegem.com 
jesse@thegem.com
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