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How budgeted hotels
make profits in this
competitive market?



australia @ | Foliow |

Australia Tourism Australia's official account. Tag @Australia, #SeeAustralia or
#RestaurantAustralia to give us permission to repost LA ®
bit.ly/instagramFAQ

6,090 posts 2.3m followers 856 following

The Most Popular Tourism Photos on
Instagram All Come From Australia

This picture of a stop along the Great Ocean Road is the fourth most-
liked travel industry image on Instagram. Tourism Australia /
Instagram

¥ sustratia Folow

607k likes

australia “Abem* - Good maning, and
welcome to #Deydreamisiand..” - its
Jessica's first déy on tne job as tour guide,
50 go easy on her @ This adorable joey Is
just ene of many frieadly, furry faces you'll
e greeted by when yeu arive on
@daydreamslandresonandspa in the
@whitsundeysgld. This lovely slend is
home 1o & popuUstion of wallaroos, which
are about mid-way between a walaby and
a kargaroo in size - cute. nuh? Photo:
@whitsundeysahotogreptty

hjmE6 Tenartytaitn &I wanttt

Scukier Sprophelgoidman so cute
hgsiqueira @pavioricordop

loganwaddell Sargentien GOOD
MORNING!

matt_shade27 @emiojo

Log N0 ke or comment,



The Guest
Experience Map



Desirability Feasibility

IDEO



Desirability



Desirability



Who is your guest
and how well do
you serve them?




BEFORE DURING AFTER







Brian Chesky, Airbnb CEO



self-actualisation
(achieving induvidual potential)

esteem
(from self & others)

belonging

(being a part of a group, love, affection)

Find a place to say atety
(S

(shelther, clothes, removal from dangen)

Plan travelling schedule
physiological

(health, food, sleep)

Visit best attractions

Niustration Kenneth buddha Jeans

Maslow hierachy of needs pyramid



self-actualisation
(achieving induvidual potential)

Step back to sort out our future

esteem
(from self & others)

Improve relationship with companion

Connect with other culture belonging

(being a part of a group, love, affection)

safety

(shelther, clothes, removal from dangen)

Find a place to say

Plan travelling schedule o
physiological

(health, food, sleep)

Visit best attractions

Niustration Kenneth buddha Jeans

Maslow hierachy of needs pyramid



What are your guests
actually buying?



Hans Brinker Budget
Hostel, Amsterdam
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APOLOGIESAFTER40YEARS

SORR

FOR BEING
» EXCELLENTIN
LOSING
YOUR
GGAGE

HANSBRINKER
BUDGETHOTEL
AMSTERDAM

aabES:

IMPROVE YOUR IMMUNE SYSTEM

BRINKE ) HOTEL AMSTERDAM +

o | casstes @ b —
-p




Paradiso Ibiza Art Hotel



PARADISD

__benthomas & « Follow
-/ Paradiso Ibiza Art Hotel

___benthomas Super happy to have
partnered with @paradiso_ibiza to set up a

BEN THOMAS

e TROTS b5 8 (CtogrOpNes g visual artst baer in Adsieice, based i Wehati, Asstiaka

Bees o 2 oties wed For b1 s "Citabvirker” e (2307) won

room featuring my work. This hotel feels lik oo e Kb

Ovebope s ket seres ‘Creome’ (A)15) 260 Crome | (20116}, 3 furher (00sSIEIon (¢ £thes and istin oreas 4
0 eimany focus of the wse of coour o e

my work come to life - you need to check i
out! Can’t wait to get there. #chroma
#limitededition #prints

Bee 2018 and has seceety 1 The Now Yoser Megasre,
So6n Cabe. Sigacore Kirkees. Pengshn Bosks and Cronich Backs

aleksgrynis Congratulations .
rossofloyd amazing \;5\ -

. oo R PARADIED e
mg.joao Beautiful * % hessloa 9
rebeccawright @kekethefrog - a———
. . . . . - Q Iuko: 434671832 697
O Qb

. NEWSLETTER (g’

1,242 likes =
5 DAYS AGO
Add a comment... o B @ e M e SR

|

:
=
=
®)
®




Magic Castle Hotel,
Los Angeles
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MAGIC CASTLE

HOTEL e SUITES







iEa ,(? Magic Castle Hotel

| 3 . -
[POPSICLE)

Agoda.com 7 Booking.com 2 (@(@)(@(@)(0) 3,315 reviews
A$275 #5 of 432 hotels in Los Angeles
A$276 Expedia 2
A$275 = Free Wifi
e | Tphdidsor @ Breakfast included
o A$275 @) Visit hotel website

W Special offer

(@)(@®)(@®)(®)(¢) 3,315 reviews

#5 of 432 hotels in Los Angeles






PEAKS

PEAK-END

PITS



Don’t underestimate
the power of social
and emotional needs




Feasibility
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Viability



Low operations costs
Low construction costs
Low labor costs

High RevPAR

@©sStrategyzer



Desirability



BEFORE DURING AFTER










The Guest m
Experience Map

~ thegem.com
jesse@thegem.com


http://thegem.com
mailto:jesse@thegem.com

